Consultant's capabilities 

5.1. What is your job description as a consultant? And what does it include?

General work description 
- project identification: to contact with potential clients and to propose new project,
- project planning: to prepare technical proposal for tenders
- project co-ordination: to prepare technical and financial reports of specified projects.

Team Leader / Project Manager
- co-ordinate project activities in close co-operation with local project manager
- co-ordinate the work of experts working in the project
- report to local counterpart, financing body and the company.

Expert
- in co-operation with local counterpart plan specifications and working instruction
- provide necessary facilities, SW/HW, needed for the work
- train the local staff.

6.5) What kind of standard of education does the staff have in SKM Oy. ? 

In SKM I have M.Sc. in surveying, then we have survey engineers and technicians.

What education is required for ILM consultants?

M.Sc. in surveying, any field, is required for most tasks. Lawyers, sociologists, GIS-experts etc. are often required for short-term tasks.


2.2. What kind of a person should the consult be: education, personal skills, experience, etc? 

· University degree in concerned field
· Experience:
Short Term Experts 2-5 years, at least in 2 countries
Long Term Experts min. 5 years, 2 years in developing countries
Team Leader: 10 – 15 years, 5 years in developing countries
· Normal person
· Languages: English minimum, Spain, French, Russian will be an asset 
7.2 So how much the consultant in the field of mapping and geo-information should know about these [ESt: language, culture and legal matters] and other issues when working in a foreign country, and 

English / Spain / French depending on area, local language is not needed (of course would be an asset)

Cultural/ religion matters reflect in spatial data description: mosques / temples / stupas etc. are important.

Legal matters concerning geodetic information, rules for aerial photography, security rules for spatial data etc. are complicated in developing countries.

Importing / exporting of project material requires knowledge of custom rules.

7.3 what kind of education and knowledge, beside the technical capability, he needs in order to manage performing his job. 

· managerial and economical skills

Project Preparations 

6.1) What things consultant must consider when acting abroad? 

- To know the project targets, technical specifications, etc.
- To accept foreign culture, habits and religion. 
 “maassa maan tavalla tai maasta pois”.
- Take care of healthy requirements, vaccinations etc.
- Make sure that insurance and social security is guaranteed – also when you return.
- Remember that some day you will have to / you want to return - what then?
- Make clear to yourself that you want to work abroad – friends, family, etc.

4.4: What information sources have you used before the project to find out about the circumstances in a certain country? 

- Contacts with the country’s embassy in Finland. 
- Contacts with Finnish embassy in the country. 
- Ministry for Foreign Affairs of Finland, Department for International Development Co-operation.
- Project documentation.
- Internet
2.3. What kind of material is usually available and what is quality of that in registers and in the field works? 

Register of buildings on paper

Graphical maps

Deeds on paper

No functioning registers exist. In many places simple text files are stored.

Project methodology 

4.1: Did you have problems with the methods you planned to use in the different projects? If yes, can you explain what went wrong? 

The biggest problem, which exists in almost every project, is that the consultant has the clear technical solution, mostly based on experiences in Finland, how to handle the project. The local counterparts have their own opinions, which cannot be changed just by saying: “this is the right way”. In many cases we have reached the final solution by compromise: we respect local culture and habits, but we implement it by using modern technology.


7.1 When working with foreign consultants in Libya, in the field of architecture and urban planning, there was usually problem resulting from that foreign consultant are not aware enough of the local issues: 
- Language 
- Culture and tradition 
- Legal process and laws 
[ESt: In your experience, are these difficulties found in other countries/projects as well? How can the problems be addressed? ] 

These problems exist in the countries where religion is important, mainly in Islamic areas: Libya, Iraq, Iran, Saudi-Arabia etc. (cannot imagine Afghanistan!) and also some Buddhist areas.

Language problems can be solved only by use of translator (in Russian speaking area this is common).

Culture, tradition and religion MUST be respected everywhere and especially in certain areas.

Legal process and laws MUST be learned, local experts are used (and bribes).

Project management 

2.1. How do you get your projects and how do you find the local counterpart in the country in the question? 

Most of the projects come through international tendering. Those that are financed by Finland have been tendered by only Finnish companies, but they will be open to international bidding in future.

1. Identifying the project can be done through international information sources or locally.

2. In many cases short-listing is made first. This means that all who are interested send their Letter of Interest, where they describe their capabilities etc. Then 4 – 8 companies are selected, who will get request for tender.

3. Tendering is huge work. There must be a technical proposal to describe methodology, HW/SW etc. CVs of proposed expert must be in required format. Financial tender is normally made separately.

4. Selection of consultant can be based on technical and/or financial tender:
- in case short-listing both technical and financial tenders are scored with points, max. 100 both. Final score is 80% of technical points, 20 % of financial points
– if no short-listing were required, technical proposals are opened first. Then only those, which reach minimum points, 
are accepted and financial tenders are opened. Others are returned. Final scoring as above. 

5.2. How are projects financed? 

6.3) Does the buyer pay order or is there aid to be use (National Bank etc.)?

In most ILM-project the financing comes from abroad:

1. All well-fare states have their bi-lateral development aid program, which include also ILM-project, also Finland is financing several projects at present (see sample projects). This finance is 100%  grant. The consultant gets payments directly from the financing body.

2. European Union has a huge financing programs for developing countries, which are administrated through Commission. There are separate funding programmes for transition countries (PHARE, TACIS, OBNOVA) and other world (ALA, MEDA). All these programmes include only grant funding. Payments come from Brussels directly to the company.

3. There are several international banks, like World Bank, Asian Development Bank, African Development Bank and Inter-American Development Bank, who give loans for development programs. There are large programs, which include a component for development of land registration (Agricultural Development Project), or pure land management project (Real Estate Registration Project). The money goes through recipient country’s own government, but under control of the Bank.

4.2: How many people have there been working together in these project groups? How many people were local? 

The international team of consultants consists of team leader/project manager, who is on spot throughout the whole project, normally 2-5 years. Then there are one or more long term experts, like land policy, land register, registration mapping, GIS, legislation etc. who work more than 1 year at one mission. Short- term experts have tasks from few weeks up to several months, but these are divided in several short periods during the project life. So the amount of international experts may be 5 – 10, but all of them are not working at the same.

The local team consists of same experts as are in international team to work as “counterpart”. Supporting staff, secretary services etc. are also local.  Depending on tasks to be performed there might be more than 100 local persons working in different duties. These are hired by recipient organization or consulting company depending on assignment.

6.2) When acting abroad does the consultant do only tasks of the consulting [ESt giving advice, analyze
, monitor?] and the locals practice [Do the practical work?]? 


There are two kinds of projects:

1. The consultant’s role is to give technical, economical, legal etc. advises, which will help the recipient organisation to reach the Project’s targets. The local organisation is responsible in executing of the projects. The development aid projects are often like this.

2. The consulting company has full responsibility of the Project. Then consultant’s role in addition to advising includes also management, quality control etc. In these cases the key-persons come from abroad. The company then hires local staff for practical works, or contracts with local companies. Self-financed and loan-financed projects are this type.

The market of consulting 

2.4. Are there lacks of qualified consults in any of those countries you've worked? If there are, can you specify the situation in that country and what kind of consultation is needed? 

Finland has experienced consultants in field of geo-informatics (mapping and surveying) but we lack those in land management.

6.4) Are tasks increasing f.i. in Eastern countries or in Asia? 

Yes, definitely.

Eastern European countries are in different levels on their way towards market economy and land management is important part of it. The Eastern European countries, like Baltic States, Poland, Hungary etc. are already in implementing phase. Tasks there include development of cadastral information system, land registration as well as physical implementation. In addition to this come the EU-requirements in monitoring of agriculture.

When we look at CIS-countries, this development takes its first step. There are needs to develop legislation, land policy, and land valuation and land registration procedures. These projects are presently going on including some pilot area implementation. It can be expected that countrywide implementation projects will be started within coming years – if the political situation in the world will remain stable.

In Asia, Africa and Latin America there are several countries, where formal registration of real property does not exist. The reasons are several, but new projects will certainly start in these countries as well.

We must remember that all these projects are open for international competition! We Finns have good reputation and experience, but alone we cannot succeed any longer. We have to join with international consulting groups
General questions 

4.3: What is the most difficult task in working abroad? 

To reach conclusion with local counterparts. It is a compromise of our opinion (“right solution”) and local opinion (“wrong solution”). The project cannot be continued before this has been settled. When this has been settled the local staff has to be motivated to work. Normally they have very low salaries in governmental sector that they have to do second job. If the project cannot pay extra “allowances”, this may be a problem.

2.5. What is your opinion about the following problem? In developing countries the land ownership circumstances are not always clear. For ex. in Cambodia the ownership before 1979 are not recognized. (In -75 Khmer Rouge came into power and in -79 Vietnamese took the control over the country.) If the person has possessed the parcel at least five years he can get the land title. Sometimes many persons can claim the same land. The point is that should those who once owned the land regain the ownership or is it "fair" that those who are possessing the land are having the land title? 

This problem must be solved by local legislation, where foreign experts can only give advises.

And a specific one: 

5.3. And the most interesting question: How much do you earn? 

The basic salary of ILM consultant can be compared with salaries of any private sector. Professional experience and experience in foreign countries effects as anywhere. More benefits come from daily allowances, housing compensations and extra allowances for family, etc. The benefits vary in projects depending on financing body. Some development aid projects are tax free, which means remarkable increase in net incomes. Junior expert may earn some 2000-3000 Euro/month net, but experienced experts go easily over that.
And 'last minute' questions:

* In your opinion, what age should a consultant have if he decides to work abroad? Especially referring to developing countries, is it wise to have more "life-experience" to handle situations there?
The young professional should look for opportunities in UN and other “volunteer organisation”. Companies must look for experts with minimum experience required for each project (see above). This includes life-experience also.

* Most people today agree on the advantage of quicker and thereby shorter studies at universities. On the other hand, one could mention that these young university graduates haven't had enough time to develop their personality. Which way would you recommend to students who consider working abroad for a consulting agency after their studies?

To graduate within” normal” period. Experience is counted after graduation.

* Do you think that it is important or can be an advantage to change the company for which you work after some years?

No reason to do so, if you like to work in the company (incl. Salary)

* What kind of life is that, especially when you take your family with you, living and working abroad in a developing country?

The consultancy contracts normally include reasonable living conditions for experts and their family, including children’s education. There are often several projects going with foreigners from different countries working. There might become “foreign society” or “Finnish society” where you find new friends. Also contacts with local people are normal. So it may be even luxury life with car drivers, servants, gardeners, night watches…
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